Source-to-Commitment-to-Delivery-to-Evidence Record: Eastgate Youth Works (fictional)
First draft. Not submission-ready until a person reviews it.
Your first draft
Where The Money Came From → What They Promised → What We Can Deliver → How We Prove It
Built only from what you entered in the City & County room. Sources are recorded by you and not checked by DSG. Bracketed items are missing facts.
Where is the door? Six questions
Answered: Who received it? City of Riverbend
Answered: What did the city or county promise to do with it? "Connect 300 young people ages 16 to 24 in Eastgate and Millport to paid work and a trusted adult" (Riverbend Safe Neighborhoods Plan 2026, page 14)
Answered: Where was it appropriated? Accepted and appropriated by City Ordinance 2026-118
Answered: Which agency controls the contracts or subawards? Riverbend Office of Violence Prevention (runs the subaward process)
Answered: What are the restrictions? State Violence Prevention Award to the City of Riverbend, FY2027: Subawards to community organizations allowed. No law enforcement equipment. Quarterly progress and spending reports.
Answered: Can you make a real, documented case for your role? In 2025 we placed 40 young people from Eastgate in paid summer jobs; 31 were still working at 90 days (our placement records). Each had a mentor who met them at least twice a month (mentor logs). How you know: Our placement records and mentor logs. Employer partners confirm placements in writing.
1. Source: where the money came from
STATE MONEY PASSED THROUGH THE CITY OR COUNTY: State Violence Prevention Award to the City of Riverbend, FY2027
Received by: City of Riverbend
Appropriated in: Accepted and appropriated by City Ordinance 2026-118
Contracts controlled by: Riverbend Office of Violence Prevention (runs the subaward process)
Office: State Office of Criminal Justice Services to Riverbend Office of Violence Prevention
Fiscal year: FY2027
Amount as written: $5,000,000 (awarded to the city or county)
Restrictions: "Subawards to community organizations allowed. No law enforcement equipment. Quarterly progress and spending reports."
Source: https://example.org/riverbend-state-award
LOCAL GENERAL FUND: FY2027 Adopted Budget, Office of Violence Prevention
Received by: Riverbend Office of Violence Prevention
Appropriated in: FY2027 Adopted Budget, line 4410-210
Contracts controlled by: Riverbend Office of Violence Prevention, with City Purchasing for contracts
Office: City Budget Office
Fiscal year: FY2027
Amount as written: $450,000 (budgeted in the adopted budget)
Restrictions: not stated in the document
Source: https://example.org/riverbend-budget
2. Commitment: what they promised
ADOPTED GOAL. CHECK WHETHER MONEY IS ATTACHED: "Connect 300 young people ages 16 to 24 in Eastgate and Millport to paid work and a trusted adult"
Document: Riverbend Safe Neighborhoods Plan 2026, page 14, 2026-04-08
Department: Office of Violence Prevention
Their measure: "Young people placed in paid work; share still working at 90 days"
Target or deadline: 300 placed by June 30, 2028
Approval: Council Resolution 26-41, adopted April 8, 2026
Source: https://example.org/riverbend-safe-plan
OPEN SOLICITATION, PER YOUR ENTRY. THIS IS HOW THE MONEY IS AWARDED: "Subawards up to $150,000 for youth employment and mentoring, paid by reimbursement"
Document: Community Safety Partners RFP 2027, 2026-10-28
Department: Office of Violence Prevention
Their measure: "Quarterly counts of placements and mentoring contacts"
Target or deadline: Applications due January 15, 2027
Approval: Issued under the state award
Source: https://example.org/riverbend-rfp
SAID OUT LOUD, NOT FUNDED. DO NOT BUILD A PROPOSAL ON THIS ALONE: "We will end youth violence in four years"
Document: Mayor's State of the City speech, 2026-02-10
Department: Mayor's Office
Their measure: not named
Target or deadline: none stated
Approval: not recorded
Source: https://example.org/riverbend-speech
3. Delivery: what we can deliver
Your contribution today: In 2025 we placed 40 young people from Eastgate in paid summer jobs; 31 were still working at 90 days (our placement records). Each had a mentor who met them at least twice a month (mentor logs).
How you know it: Our placement records and mentor logs. Employer partners confirm placements in writing.
What sits underneath here: Our mentors grew up in Eastgate. Families reach us through two churches and a barbershop network that have referred young people to us since 2019 (referral log; partner letters on file). Young people tell us they come because they already know someone here.
What this money would pay for: Paid summer jobs for 60 young people ages 16 to 24, plus mentoring twice a month for 12 months
Partners: Three employers host placements; two churches and a barbershop network refer young people; the county workforce office runs work permits.
Their priority, quoted: "Connect 300 young people ages 16 to 24 in Eastgate and Millport to paid work and a trusted adult" (Safe Neighborhoods Plan 2026, page 14)
Your goal in their terms: Place 60 Eastgate and Millport young people in paid work with a trusted adult, and report placements and 90-day retention against the city's measure.
Grant or contract: Pass-through subaward from state money, awarded through the city's RFP
Cash before reimbursement: Yes, for two months. The RFP says payment within 45 days of an approved invoice.
What you will not claim: We will not claim our program lowers citywide crime or violence. Many things affect safety. We will report what happened for the young people we serve, and we cannot say what they would have done without us.
4. Evidence: how we prove it
Output, what you count: Young people placed in paid work; mentoring contacts per month
Outcome, what changes for people: Young people still working at 90 days; young people who say they have a trusted adult they can call
Measure and data source: Placement records and employer confirmation; a short survey at 3 and 12 months
Baseline: 31 of 40 still working at 90 days in 2025 (our records)
Target: 45 of 60 still working at 90 days by December 2027
What they require after award: "Quarterly progress and spending reports" (state award). The RFP adds quarterly counts of placements and mentoring contacts.
Who collects the data and how privacy is protected: Our program coordinator enters placements weekly. Survey answers are stored without names and reported as totals only.
Closeout and renewal: Final report within 60 days of the period end; keep records for three years after closeout (per the RFP). Renewal depends on the state award continuing.
Fit statement, drafted only from your entries
Office of Violence Prevention has committed to "Connect 300 young people ages 16 to 24 in Eastgate and Millport to paid work and a trusted adult" (Riverbend Safe Neighborhoods Plan 2026, page 14, 2026-04-08). Its own measure: "Young people placed in paid work; share still working at 90 days."
The money traced so far: state money passed through the city or county, State Violence Prevention Award to the City of Riverbend, FY2027 (FY2027; amount as written: $5,000,000). Stated restrictions: "Subawards to community organizations allowed. No law enforcement equipment. Quarterly progress and spending reports."
Eastgate Youth Works (fictional) proposes paid summer jobs for 60 young people ages 16 to 24, plus mentoring twice a month for 12 months, for young people ages 16 to 24 living in Eastgate and Millport. In 2025 we placed 40 young people from Eastgate in paid summer jobs; 31 were still working at 90 days (our placement records). Each had a mentor who met them at least twice a month (mentor logs).
We will count young people placed in paid work; mentoring contacts per month and track young people still working at 90 days; young people who say they have a trusted adult they can call, measured by placement records and employer confirmation; a short survey at 3 and 12 months. Baseline: 31 of 40 still working at 90 days in 2025 (our records).
What we do not claim: We will not claim our program lowers citywide crime or violence. Many things affect safety. We will report what happened for the young people we serve, and we cannot say what they would have done without us.
Cautions
A campaign promise, speech or press release shows intent, not money. Keep it out of your case unless an adopted document backs it.
The back of the money: what follows an award
The agreement: scope, budget, period and who you report to
Allowable costs: the restrictions that came with the money follow it to you
Invoices and reimbursement: how long you carry costs before payment arrives
Reporting: outputs, outcomes and spending, on their schedule and in their format
Monitoring: site visits, records and data checks
Audit: for federal money, check 2 CFR 200.501 for when a Single Audit applies
Closeout and renewal: final report, records retention and what decides the next round
What is still missing
Nothing flagged as missing.
